Priority area…Provision version 3.2.2………………………..


	
	Target
	Action
	Funding source
	Person responsible
	When
	Cost
	RAG
	Notes

	P1
	New/ enhanced provision.

Identify and establish priorities in responding to unmet need: consider provision under four themes-
A (Service Provision)
Youth Provision
Community Wellbeing (List in annual report)
B (Income Generating)
Radio Abbey

Abbey End Studios


	Insight:

Stage 1 - Undertake stakeholder survey to establish value of existing offer.

Stage 2 – Consultation with community on findings.

Check lists for completeness, including with stakeholders. Prioritise in order to 

· meet greatest need

· provide funded, high quality provision 

· optimise desired outcomes


	Grants; Sponsorship; Donations
	Dr Becky & Nick

A
Becky W; Becky J; Nick;

Mandy

B

Sarah; (Victoria);

Nigel
	Stage 1 results by Mid July 24 Present to Sept 10th Trustees.

Monitor Jan and July annually
Monitor monthly to July 2024, then review

Measures:

B (Radio Abbey) – Would help to discuss with Sarah to understand projections for income.
B (Abbey End Studio) – Monthly Revenue Generated.

NOTE – suggest to finance sub-committee that we monitor the income likely to be generated across next quarter.
	Time

TBA
TBA
	
	RAG level to be discussed at monitoring meetings
RAG level to be discussed at monitoring meetings



	P2
	Identify opportunities for net income generation.  Research opportunities of running income-generating courses and their related potential net income streams.


	Check lists for completeness including with stakeholders.  Prioritise in order to 

· provide net positive income 

· provide high quality provision 

· optimise desired outcomes for stakeholders and tKC (eg word-of-mouth marketing)

Specifically-

Autism Support (WDC)/ Partners?

Life skills classes- babysitting/ cooking/ CPE classes

Nursery birthday party lettings

Business Forum to identify what businesses want/ need.

Continue support for local businesses with ‘lower cost spaces’

Improve spaces to increase appeal to more corporate audiences.
	
	Trustees/ managers/ Centre staff

Mandy

Becky J
	Review annually from 2025?
From 2025?

TBA
	
	
	NOTE: P2 link to research in P1 – will inform approach

Low immediate priority. Trustee’s agenda item for ideas
All to look for opportunities

Lower priority. Review/ discuss in 2025

Maintain visibility.

Sound booth- sharing ideas (new trustee needed)

	P3
	Review current provision and

Liaise with Compassionate Kenilworth/ Warwick District Council, stakeholders and others to identify optimal delivery mechanisms/ appropriate delivery locations/ equipment implications/ building adaptations.

Establish current delivery costs to inform future provision and potential funding streams (including for different demographics)
	SWOT analysis. User feedback for improvement of provision and marketing material.
	
	Becky W.
Trustee needed
	
	
	
	NOTE: P3 link to research in P1 – will inform approach

Discuss at January 2024 trustee mtg?


