Strategic Risk Register – theKenilworthCentre 2024
	Risk

	Description of Risk
	RAG
	Existing & Implemented Actions

	
RAG

	1. Reputational damage affecting grants/ donations/ contracts/ bookings
	· Reliance on donations mandates that PR and comms are carefully managed
· IT security could be compromised
· Gossip could damage reputation
· Lack of due diligence in working with current supporters
	
	· Ongoing social media presence – ability to monitor public comments
· Regular press releases to Kenilworth Nub news – carefully managed messaging
· IT security to be maintained
	

	2. Loss/ reduction of core funding
	· 3-year limit to KTC funding
	
	· Maintain discourse with TKC
· Observers at Trustee meetings to support comms
	

	3. Maintain eligibility for funding bids
	· CMs to monitor funding criteria and availability of bids
· Reliance on CMs for all aspects of funding – should just focus on large grants
· Need to drive community fundraising
	
	· Bid network involvement
· Need to agree strategy for grant applications
· Provision Committee to drive 200 for £100 campaign
	

	4. Loss of availability of premises
a) County Council policy / lease changes 
b) Fire
	· 3 years left on lease
· WCC want HoT to include full maintenance – unaffordable.
· Adequate insurance to cover all areas of the building
	
	· Ongoing discourse with WCC – new lease likely to be agreed
· Write HoT wishlist for lease meeting
· Pressure / support from councillors and MP to facilitate a bespoke lease
· Fire Inspections occur on regular basis – identified tKC as low fire risk.
	

	5. Radio Abbey
	· Run by volunteers
· There is no monitoring of content
· IT security is a risk as they have access to machine in the studio
	
	· Plan to recruit new Trustee to oversee this aspect of provision
	

	6. Trustee succession planning
	· Inactive trustee
· Current skill deficit to be met requires 3 further Trustees with skills in:
· Audio Media
· PR/ Marketing / Comms
· Business development 
	
	· Flexible meetings to support Trustees in FT employment
· RG has started some work on this area
· Inactive Trustee asked to resign
· WCAVA advert for Trustees
· Word of mouth recruitment – also a safeguarding risk however!
	

	7. OPUS Energy Bill
	· Demand for £7K payment from company following errors in billing
	
	· Challenge made relating to full payment in demand – request for staged smaller payments. No response.
· Can make access to local adviser in energy governance should we need it.
	

	8. Ongoing employment Tribunal (MR)/ previous youth worker (detached work)
	· MR has registered for tribunal to hear case of unfair dismissal – prehearing 19 March ‘24
· Claim made of racism and whistleblowing.
· Other claims include – failure to provide communication about return to work, no direct contact made, no discussion of redeployment, insufficient collective communication, no discussion of policies and procedures relating to appeals process, no whistleblowing or ethnic minority protection, bullying, no communication regarding vacant post. 
· Missed comms from ACAS Aug ‘23 – insufficient evidence of comms after Appeal and Grievance lodged.
· Internal investigation suggests that his evidence is flawed – claims of witnesses unsupported (e.g. Lillington comms etc)
· Cost of settlement could be high
	
	Consulting with HR.
· Timeline of MR’s employment history collated.
· Log of communication with MR – demonstrating his obstructiveness and manipulation.
· Redundancy to dismissal led by HR consultant.
· Incidents of misconduct logged – verbal & final written warning.
· Without prejudice meeting held in December ‘23
· Support from previous CM offered and other Trustees for evidence relating to his time of employment.
· Some of his verbal claims seem unlikely to be true.
· Payment already received – approx. £15K.
Look into:
· Collection of witness statements – Holly H, Sam M., Richard, Holly at Lillington, Joe / Rachael, Sam Church? Who can / should we involve?
· Need to plug gaps in evidence for process – but there are some!
· Misogyny – attempts to intimidate females?
	

	9. Comprehensive set of policies to support charity’s culture, purpose and compliance
	Difficult to manage updating and reviewing of policies. 
· Governing / constitution document
· Safeguarding needs to include range of policies – safeguarding / code of conduct / whistleblowing / bullying and harassment/ complaints
· Safer recruitment policy

	
	· Review requirements via Gov.UK
· Outsource compilation of policies to HR company (£500)
	

	10. Lift Breakdown
	· Poor installation of lift – company aware and have made one repair on goodwill.  
· Frequent faults and call outs.  Expense could lead to £10K over year.
· Unknown costs.
	
	· Establish comprehensive insurance to mitigate unforeseen costs. Will increase lift outgoings – but known cost.
· Discuss with WCC as part of lease negotiation – design fault could warrant some compensation
	

	11. Call out procedures to centre
	· Currently CMs via their mobiles – not included in hours/ contract
	
	· Establish Phone tree with Trustees to support – next meeting
	

	12. Anti-social behaviour in and around centre
	· Vandalism in building and on court
· Knife crime risk
· Use of illegal substances around centre – dealing risk
· Risk to staff 
· Reputational damage – Friday night incidents
· Gangs reported in other centres – stabbing raises safeguarding and security risk
	
	· Comms with CPSO – presence on Friday nights when requested.  Positive impact when officer from Warwick CPSO (Charlotte)
· Serious incident procedure drafted and shared with youth team
· Lockdown procedure to be shared with Friday night users
· Look into increasing security around side wall – risk of easy access currently …costly BW/MB to explore grants and funds centrally (e.g. social care teams etc)
	

	13. Staff performance management
	· Issues around cleaner role quality and timekeeping
· Employing contract cleaner to compensate – unnecessary cost
· Processes need to be robust to avoid any repercussions – see item 7!
	
	· Code of conduct for all staff to be established and adhered to
· New contracts for all staff in process
· Training to support role
· Qualitative reporting – feedback from peers and stakeholders
· Performance management processes
· HR support – use of policies and processes to be clarified
· Line manager to set monitoring in place.
· Regular reviews to hold employee to account.
	

	14. Management / key staff / volunteer retention
	· Work overload for current managers during funding crisis
· Frustration around minimal strategic support from Trustees
· Reliance on Vic for maintenance (volunteer)
	
	· Bonus / gift from Trustees
· All Trustees to increase support at events going forwards
· Vis’s indemnity seems to be okay
	

	15. Youth staff retention
	· Only 2 salaried staff on Friday nights
· 1 self-employed male worker – very popular
· Health issues with 1 member of team – impact on Weds night provision – no planning / evaluation.
· Overload on lead youth worker and volunteer.
	
	· Advertise vacancy discreetly (see item 7). 
· Accommodations for health issues.
· Manage attendance aligned to staff present – cut off at 40 in senior session.
· Planning and evaluation to be monitored by line manager.
· Volunteer to become bank youth worker & employed.
· Training for bank youth worker sourced.
· Liaison with Sydni Centre and GAP – bank staffing opportunities to explore (SM)
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