Strategic Plan Operating Statement 2024

Priority area…Finance  version 3.2.2a………………………..


	
	Target
	Action
	Person responsible
	Target Date
	RAG
	Progress to date

	F1
	Ensure ongoing core funding
	Discussions with- 

· Town Council

· Warwick District Council

· Warwickshire County Council
	Sim;

Mandy
	Feb

and

July
	
	Meeting held – Minutes Available – Next Actions – Detailed maintenance report required 

	F2
	Ensure ongoing grant funding
	· Establish annual targets

· Investigate grant opportunities

· Monitor income against targets
	Becky W;

Sim
	Feb

July


	
	

	F3
	Develop and sustain sources of additional income


	Establish list of potential funders and target figures for-
· Major sponsors; 

Other potential funders (‘Friends of tKC’) at levels: 

· 200 people/ families @ £100; 

· Lower donations
	Mandy

Sarah+ 

Becky W; supporting volunteers

TBA
	Feb 

March on


	
	200 for 100 is live on the website – Sim looking into the 41 Club – 
SMc & Becky hosting Business forums and looking for further business support 

NB: I still there is a question over our clear story, Why do we need help?

	F4
	Increase lettings income by (  )%
Main Hall & Youth Room targets of +40%

Agree targets for other areas


	· Research competitor provision

· Research company & private needs

· Identify where investment could increase activities and/or income

· Develop further marketing activities
	Sarah

Sarah,
Louise, Nigel


	Feb 

March
	
	Sarah has produced a report available on the portal at last meeting 
Engage with business over use for events/ increase interest in Abbey End Studios – Main Press release going out 1st week of March 

	F5
	Monitor energy costs and seek opportunities for net cost reduction
	Establish current costs and negotiate with energy companies for optimal fee structures

Investigate options for solar panels
	Sim

Graham
	Jan 

July
	
	

	F6
	Ensure adequate three-year rolling funding stream.
	Review F1, F2, F3 & F4
	Chair/trustees
	July 
	
	

	F7
	Buildings lease and maintenance: develop and implement a sustainable model.


	Discussions with stakeholders, especially Warks County Council covering:

· buildings lease options

· commissioning a buildings survey

· opportunities to reduce volatility in maintenance costs
	Sim; Mandy; Sarah
	July
	
	See LM5

	F8
	Investigate legal implications of maintenance volunteer
	Ensure legal liability issues are secure
	Sarah;

Angela (HR)
	Jan 
	
	

	F9
	Ensure tKC activities/ provision have optimal income streams
	Identify costs of provision, including contribution to overheads. Ensure income covers costs, where possible.
	Trustees;

Sarah; 

Becky W
	
	
	Links with Provision plan and F2

	F10
	Ensure lettings activities/ provision have optimal income streams
	Identify costs of provision, including contribution to overheads. Ensure income covers costs, where possible.
	Trustees;

Sarah; 

Becky W
	
	
	Links with F4

	F11
	Increase business development provision to match needs cost effectively


	Analyse current provision of-

· Business lettings

· Abbey End Studios

· Youth and Community

to identify opportunities for growth.

Identify where investment could increase activities and/or income.

Review/ revise current publicity to increase effectiveness. 

Ensure that new provision is covered by net income streams
	Becky J

Sarah

Becky W
	From 2025
	
	Abbey End Studios a priority for 2024

Links with Provision plan



	F12
	Develop marketing plan
	· SWOT analysis of current marketing

· Develop enhanced/ new marketing for activities/ provision

· Establish what simple things can be outsourced, eg.press release templates

· Raise knowledge and awareness of marketing among trustees 
	Centre managers with trustees
	Sept

(tba)
	
	LM & SM have been working on social media planning and consistence. We could do with some PR help to look into the consistency of our messaging. 

	F13
	Establish finance policies
	Develop finance policies for centre staff (including expenditure limits; tender processes etc)
	Sim,

Michael


	Sept
	
	


