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	 Target
	Action
	Person responsible
	When
	Cost
	RAG
	Notes

	LM1
	Clarify roles and responsibilities of trustees and managers, linked to Strategic Plan (3 year) and Operating Statement (annual)
	· Produce Strategic Plan for 2023-2026. Produce linked annual operating statement

· Review sections at each trustee meeting

· Update annually 

· Review frequency of trustee and sub committee meetings to ensure targets are monitored and staff supported
	Nigel + trustees
	Feb2024
Early 2024
	
	
	

	LM2
	Produce a risk register of circumstances which could prejudice the achievement of strategic objectives. 
	· Review twice per annum by sub committees including discussion on downgraded RAG areas

· Review safeguarding/prevent policies and actions
	Graham Leach +
Mandy
	By June 2024?
Review annually
	
	
	

	LM3
	Update policies Including Governance documents.


	· Annual review to ensure policy documents meet statutory and operational needs.  Update as required.
	Mandy
Michael

Becky Sarah
	By June annually?
	
	
	Tidy/ monitor/ externally review? Consider outsourcing?

	LM4
	Ensure there is ongoing support and monitoring of Management Performance 
	· Establish Management reviews and procedures including performance reviews
	Mandy
Becky

Sarah
	By June 2024?
	
	
	Mandy i/c supported by other trustees as required with external H.R. support

	LM5
	Ensure there is ongoing Buildings maintenance and funding
	· Investigate funding

· Commission a full building survey if required
	Sim/Sarah
	By July 2024 then annual review
	
	
	Discussions with County Council on responsibilities

	LM6
	Review staff wellbeing/ workloads
	· Agree manageable workloads in annual operating statements 

· Investigate/ introduce external support mechanism
	Becky J
Centre managers

Becky J
	April 2024 then Jan annually
	
	
	

	LM7
	Review staff/ trustee training/ induction/ development needs
	· Annual review with agreed actions in operating statement
	Trustees
	Review July  2024 then Jan annually
	
	
	Separate sub-sets for staff; trustees; volunteers. Processes needed for induction and development as they relate to youthwork; radio Abbey. Standardise current documents and review additional requirements.

	LM8
	Investigate opportunities to work with projected new Kenilworth Centre
	· Monitor progress on projected new community centre

· Ensure opportunities are explored for joint working

· Identify key external contact.
	Mandy
	Review April 2024
	
	
	

	LM9
	Timetable communication plans and activities linked to community stakeholders
	· Ensure needs are met in a timely manner through incorporation in operating statements
	Centre managers
	Update as required. Review annually
	
	
	Develop during 2024



