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Protected: Community Hubs

Better

Popup café - WRCC Grant successful to fund Christmas and Feb half term pop
up café. Christmas holiday sessions, very successful, Friday session had 58
attendees. Need to seek funding to deliver Easter/May half term and summer
holiday/Easter and

Christmas 24)

Community Dinners — National Grid Warm Hub grant successful to fund
Jan/Feb/March dinners. In partnership with CK. CK have applied for Kind Food
grant to fund the remainder of the year.

Board Games Hub — National Grid Warm Hub grant successful to fund until end
of March. Need to source funding for remainder of year.

Pop Up Sports Café — Secured funding from National Grid Warm Hub grant to
fund a pilot of 3 monthly sessions. Aimed at reducing social isolation and
improving physical activity in partnership with CK. First café 8 Jan, no attendees,
lack of promo due to Christmas. Next café Feb, so will need to market
effectively. Similar running successfully in Balsall Common.

Iceland Vouchers - in partnership with CK — continuing to manage.

Breakfast Provision — in partnership with CK — continuing to manage.

Lunch Vouchers - in partnership with CK — continuing to manage.

One Off Events

13 Jan — Recycle to raise funds (trustee support welcomed).

27 Jan — tKC Wellbeing Drop In (trustee support welcomed).

PATH TO GREEN
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Better

Consitent Funded Community Provision

6 comments

Mandy Brougham
20 September 2023 at 5:55 pm

Are we including on costs in the budgets for these activities — i.e. heating,
cleaning and management. We need to consider a fixed figure to add to
accounts going forwards perhaps?

Louise

12 October 2023 at 10:27 am

Via the grants we charge CK for room hire for these events to cover oncosts —
Sarah

Victoria Mier

13 November 2023 at 12:34 pm

| have talked to Sarah about setting up another monthly Community Hub event
on a Sunday afternoon — a Reading Cafe, where people pay a set amount to
come and read in a quiet space, with tea/coffee/biscuits/cake, and books
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donated by the Tree House Bookshop for people to buy if they want to (all
proceeds to tKC). Hoping to start that in the new year.

-~ Michael Anderson

* 14 November 2023 at 7:39 pm

That sounds good Victoria.

i Michael Anderson

_* 14 November 2023 at 7:40 pm

Do CAB do ‘pop up’ sessions, and would they be interested in doing so at tKC?
It doesn't fit here, but | was also wondering why vaccination went to KMC . Is it
because we can't offer full day availability?

Louise

15 November 2023 at 11:48 am

CAB are already located at The Library on a Thursday, but they will attend hub
events upon request.

L
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