OPEN LETTER TO KENILWORTH TOWN COUNCILLORS - 21st DECEMBER 2015

Attachment E:

Business plan 3% year financial forecast

YOUTH SERVICE REVIEW - BUSINESS CASE - INCOME AND EXPENDITURE FORECAST SUMMARY
SUEBMITTED BY: 0

| 0 201112 | 201213 [ 201314 | 2014-15 Totals

‘Year 1 ‘Year 2 Year 3 Year 4
Income £ £ £ £ £
Actvities & Events income (300) (1,6:30) {1.680) (1.710) {3.340)
Gaming Receipts - - - - -
Food / Drink Sales - - - -
Miszellaneous Sales - - - -
General Sales - - - - -
Rental income [3.250) 8,730y (3.8300 (10,150} [33,100]
General Letting [2.710) {37.07T) [41,200) [43.127) (124.114)
DonationsBenefactors 13,5100 {16,000) (11,400) [9.600) [32,510)
Membership Fees (1,592) i3,592) {3.292) {3.292) [18,367)
Grants (199100 {38.000) (38, 800) [39,680) (135,390}
Biank Interest - - - - -
Capital Grants - - - -
Miscellaneows income - - - -
Additional Line 1 - - - -
Additional Line 2 - - - -
Additional Line 3 - - - -
Additional Line 4 - - - -
Additional Line 5 - - - -
Additional Line 8 - - - - -
Total Income (432721 | (108,069 ] (108.622)] (109.859) (369,821}
Expenditure
Staff- Premisaes 2172 9,589 11,060 11,281 34102
Siaff- Senice 1,580 2818 3,924 6,053 15,393
Staff - Admin 7.2049 41,726 42373 43,227 134,541
Staff - Travel &0 240 245 2350 7393
Rent - - - - -
Rates 342 3,762 3837 3914 11,855
Water - 2280 2328 2,378 5984
Electricity 1.411 3,484 6034 6,636 19,563
Gas BEG 2,001 2203 2,423 7298
Property Maintenance 1.194 4,794 4,810 4,828 15,624
Grounds Maintenance B27 2038 2100 2,142 6928
Security - 1387 1413 1,443 4245
Biuilding & Public Liability iInsurance 8,610 B.834 5.011 9,192 35,647
Cither insurance &00 B13 B27 639 2481
Cleaning 333 1,495 1,682 1,887 5401
Window Cleaning - - - - -
Telsphones 425 1828 1,864 1,901 B018
Equipment' Fumiture for provison of sendce 1,100 1,642 1674 1,674 B.0S0
Equipment fior admin 2,050 2200 200 2,200 6,650
Equipment - Maintenance, inspection & Repair 370 2328 2380 2428 7,706
Cffice SuppliesStationery 345 1313 2157 24M 6,838
Purchases For Resale (stock) - - - - -
Licenses 637 719 733 74T 2 836
Legal, Professional & Admin support 1,480 1,900 1,937 1,976 T.2593
Biank Charges 124 103 103 107 439
Advertising, Marketing and Publicity 2,630 726 T30 733 4821
Cither Staff related costs 1,940 1327 1,358 2348 E.9E%
Crrganisational subscrptions 200 103 105 107 M5
Refuse collection & waste disposal 198 814 B3 LEE 2,681
Youthweork materials and consumables 243 1,026 1,047 1,068 3330
Total Expenditure 36782 | 106719 108784 | 114852 367137
Income less Expendiure (6,490)] {1,350} 163 | 4993 | {2,683} |
Cumulative Income/Expenditure (6.490) (7. 840) (T.BTT) (2.683)
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